A Team Approach

The treatment team meets as a group on a weekly
basis to review the clinical progress of each
resident. Clinical progress includes elements of the

mother's  physical health status, recovery
development, life skills, parenting, and social
interactions. The team is comprised of

representatives from all disciplines that impact each
mother’s recovery plan, and includes, at a minimum,
their counselor, case manager, nurse, and program
management. Other community agency staff

involved in the mothers and children’s lives are
invited to staffing to participate in the treatment and
discharge planning process.
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Women Assisting
Recovering Mothers

Project WARM is a long-term residential program
for women who are pregnant, post-partum, or
parenting young children. The women live on
campus with their children under the age of six.
Older children can visit overnight with their
mothers on site on weekends.

Research-Based
Practices
WARM is a diverse multi-cultural program
providing a broad range of therapeutic

wrap-around interventions, based upon the need
of the client, as assessed at admission. Strategies
include:

Motivational Interviewing/Therapy

Cognitive Behavioral Therapy
Seeking-Safety Curriculum-guided therapies
Moral Reconation Therapy

Stages of Change Model

Strengthening Families: Non-violent Parent
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Collaborating Agencies
The intensity of the treatment program is enhanced by
the support and collaboration of other agencies in the
Volusia and Flagler county area. The following is a list
of some of the partners that bring their services to
Project WARM, creating a unique opportunity for the
mothers to access services core to the development of
a strong and sustained recovery program for
themselves and their families:

AA/NA Community

Children’s Advocacy Center
Daytona State College
Domestic Abuse Council
Easter Seals Society

Jr. League of Volusia Flagler
Neighbor to Family

One Stop Career Center

USDA County Extension Office
Volusia/Flagler Literacy Council
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Alumni Opportunities

Project WARM is the site of two weekly support
meetings for clients, graduates and their sponsors
through linkages with the Alcoholics Anonymous
and Narcotics Anonymous Intergroups. In addition,
an Alumni Group has formed and meetings are
held quarterly at Project WARM. These meetings
allow recovering mothers to return to a familiar and
supportive environment for “kid-friendly” fellowship,
support and networking, and are open to all current
clients, recovering graduates of the program, and
their guests.

Treatment = Results

Over the past 9 and one half years, more than 250
women have completed treatment at Project
WARM. On average one drug free baby is born
each month. Seven of every 10 women who enroll
at WARM complete the treatment program. We are
most proud that 111 babies have been born drug
free.




